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Outreach & Engagement 1

	 Located in the Shenandoah Valley and a stone’s throw from our nation’s capital, JMU is uniquely posi-
tioned to connect with a variety of communities – rural, governmental, corporate, educational, nonprofit, civic 
and others. Outreach & Engagement (O&E) is committed to serving these vibrant communities through learning, 
in both for credit and non-credit scenarios, and a variety of engagement initiatives including youth programs, 
workforce development and enrichment activities.

	 Part of Academic Affairs, O&E serves as a catalyst by leveraging JMU resources to create mutually bene-
ficial partnerships. O&E connects with countless community partners to provide services locally, nationally and 
globally, to create new knowledge in multiple forms with those on campus and off and to engage members of the 
JMU community in embodied and innovative learning. Our mission is “to provide access to anyone seeking oppor-
tunities for educational or personal growth.” And we honor all possible pathways to such learning.

      
    Community engagement comes 
in many packages at O&E, from 
traditional, classroom-based 
engagement projects to non-credit 
initiatives embedded in communi-
ties. Engagement models may take 
the form of one faculty member 
working directly with a population 
off campus, a faculty member and 
an entire class working with(in) 
communities, or a faculty member 
and a handful of students partic-
ipating in a project. Additionally, 
some community engagement 
projects are tied directly to a class 
while others are tied to a faculty 
member’s research or based on a 
community’s needs. These projects 
may be undertaken directly by 
faculty and staff, in partnership 
with other groups or with O&E.

	 Because O&E is a self-sufficient unit with a unique revenue stream not related to traditional courses, any 
projects we are involved with must generate funds directly into the O&E revenue stream. This revenue supports 
some faculty pay, staff salaries, rent, insurance and other infrastructure required to design and maintain classes 
and projects unique to community engagement work. In some cases, we are also able to provide replacement 
costs to departments. Revenue may be generated through external grants or from tuition for courses designated 
as Outreach Programs (OP) sections administered directly by Outreach & Engagement.

	 As varied as the funding models, so are the programs O&E provides. This diversity is bedrock to our vision 
as we match the passions and talents of JMU faculty and staff with every conceivable project and community. 
Innovation and connection are central to what we do and we invite faculty and staff to bring their own scholarly 
interests to bear on current and future initiatives.

A JMU student, under the direction of Dr. Kathryn Stevens of the Madison Art Collection, at right, works 
with youth as part of the Exploring Identity Camp sponsored by Outreach & Engagement.
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	 For those looking to initiate or grow a community engagement program, in partnership with Outreach & 
Engagement, we have created this guidebook to assist in working with(in) communities. Inside faculty will find 
strategies, resources and information for every phase – from inception to assessment – of the engagement jour-
ney. 
	
	 At the heart of this university’s mission is the commitment to prepare students “to be educated and en-
lightened citizens who lead productive and meaningful lives” and so positions JMU as “the national model for the 
engaged university: engaged with ideas and the world.” This desire for engagement speaks to faculty teaching and 
research, student learning and flourishing partnerships with the many communities beyond our campus.

	 While this guidebook focuses specifically on community engagement as administered through Outreach & 
Engagement, JMU engagement encompasses:

		  • Engaged Learning – Developing deep, purposeful and reflective learning, 
		  while uniting campus and community in the pursuit, creation, application 
		  and dissemination of knowledge.
	
		  • Civic Engagement – Advancing the legacy of James Madison, the Father 
		  of the Constitution, by preparing individuals to be active and responsible 
		  participants in a representative democracy dedicated to the common good.

		  • Community Engagement – Fostering mutually beneficial and reciprocal 
		  partnerships, ranging from local to global, that connect learning to practice, 
		  address critical societal problems and improve quality of life.

Partnerships
	 The primary focus of community engagement is partnering. Partnerships – involving faculty, students, 
communities, organizations and individuals – are key to engagement. From JMU’s perspective, a partnership is a 
relationship with an external party with which the institution has common interests and concerns, where both 
parties are working toward identified needs and outcomes. Partnership is vital to community engagement and 
comes in many forms: formal and informal, consisting of individuals, organizations, coalitions, associations or 
communities defined in other ways. The commonality is that all partnerships evolve and grow with time.

	 The distinction between community engagement, civic engagement and engaged learning at JMU is not 
intended to suggest exclusivity. Rather, these three areas of engagement all embrace experiential learning, guided 
reflection and collaboration and thus often meaningfully intersect to create experiences that allow for emergent 
learning. We believe that engagement is at its most effective when these intersections and overlaps occur. In 2014, 
JMU solidified its pledge to be an engaged university by establishing the Engagement Council to foreground the 
university’s promise to provide students with distinctive opportunities and expert guidance, to encourage and 
support scholars and mentors and to prepare the next generation of engaged citizens.



PK-12 Youth Programs (in Partnership with Academic Units)
	 • D.I.G.I.T.A.L. – Workshop for middle school girls, Department of Computer Science
	 • Saturday Morning Physics – Lectures and labs for high schoolers, Department of Physics & Astronomy
	 • CAPWIC – Bringing together women in computing from high schoolers to professionals, Department of 	
		  Computer Science
	 • College for Kids – Programming for elementary and middle schoolers, several academic units
	 • Expanding Your Horizons – Math and science conference for young women, grades 6-10, Department of 	
		  Mathematics & Statistics
	 • You Be the Chemist – Quiz bowl for middle schoolers, Department of Chemistry
	 • Robotics Camp – Advanced camp for middler schoolers for programming and engineering robots, 
		  Department of Physics & Astronomy
	 • Space Explorers Camp – STEM related educational activities for elementary, middle and high 			
		  schoolers, Department of Physics & Astronomy and the John C. Wells Planetarium
	 • Summer Honors Institute – Week-long college immersion for high school juniors and seniors, Honor’s 	
		  Program

Workforce Development
	 Business Programs: 
			   • APICS					    • Project Management
	 	 	 • Certified Financial Planner 	 	 • SHRM
	 	 	 • Certified Manager Certification	 • LEAN Six Sigma – Green Belt	 	 	 	
			   • Foundations of Management		  • LEAN Six Sigma – Black Belt
	 Executive and Computer Programs:
			   • Computer Technician			   • Microsoft 2010	
	 	 	 • Executive Assistant	 	 	 • Paralegal Certificate
	 Healthcare Programs:
			   • ICD-10 Fast Track			   • Medical Transcription Editor
			   • Medical Administrative Assistant	 • Pharmacy Technician
			   • Medical Admin Assist (with EHR)	 • Professional Medical Coding and Billing
			   • Medical Billing

Degree Completion
	 • Adult Degree Program (ADP) offers bachelor’s degree completion program for returning adult 
		  students 22 and older
	 • RN-BSN provides flexible, online learning for graduates of community college or diploma nursing 	 	
		  schools who are licensed registered nurses

Off-Campus Graduate Degrees
	 • Graduate level programs in Education and DLVE-Speech Language Pathology

Graduate Certificate Programs
	 • Credit-based programs ranging from Educational Leadership to Higher Education Assessment Specialist

Lifelong Learning Institute
	 • Affordable, noncredit, intellectual, cultural and social experiences enriching the lives of adults in 	 	
	 the central Shenandoah Valley

Madison Institutes
	 •Exceptional educational experiences to meet the changing needs of students – includes Madison Vision 	
		  Series, Project Citizen, Constitution Day and the Veteran’s Task Force

Test Prep
	 • SAT - Prep offered during the school year and in a Summer Institute format
	 • LSAT and GRE - Available in classroom and online
	 • GMAT - Offered online

Outreach & Engagement Programs 3
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	 In 2010, JMU was classified as a Carnegie Community Engaged University. As one of only 361 of the more 
than 4,000 universities in the U.S. to receive the Carnegie Community Engagement Classification, JMU’s com-
mitment to engagement is obvious. This prestigious ranking recognizes the tradition of meaningful, valuable and 
sustainable community engagement built into the DNA of JMU. According to the Carnegie Foundation, commu-
nity engagement “describes the collaboration between institutions of higher education and their larger communi-
ties (local, regional/state, national, global) for the mutually beneficial exchange of knowledge and resources in a 
context of partnership and reciprocity.” This guidebook focuses on ways O&E can help you facilitate work with(in) 
communities.

	 There are two ways to approach community engagement:
		  • In traditional classroom spaces, these projects may inspire a faculty member to partner with 	
	 	 the Boys and Girls Club of Harrisonburg & Rockingham County to lead JMU students in offering 	
		  on-site tutoring or to introduce dance and movement as a means of community building in The 	
		  Arc of Harrisonburg and Rockingham, Generations Crossing and child care centers. These projects 	
		  tend to result in students receiving credit for coursework as well as gaining valuable experience 	
		  with new communities.

		  • Outside the classroom, learning may not be directly linked to a particular class but instead be 
	 	 based on a faculty or staff member’s expertise or intellectual interests. For example, projects like 
		  Saturday Morning Physics, D.I.G.I.T.A.L. and other youth programs engage with the PK-12 
		  community. And programs like the  Space Camp, presented by O&E, the Physics & 
	 	 Astronomy Department and the John C. Wells Planetarium, offer another model of community 
		  engagement as JMU faculty work to share resources with the community.

	 The key component to community engagement is having a community partner. It is our belief that part-
nerships will fall on a continuum that may be informal or formal and will reflect multiple modes of engagement 
evolving over time as the partnership grows and changes. There are three words that help explain this continuum: 
to, for and with. Those working with(in) communities may identify their approach by asking a few questions: Are 
you offering a service to the community? Are you doing something the community is asking for? Are you working 
collaboratively with the community? The chart below offers some specific examples of to/for/with initiatives.

“To”
Public Services

“For”
Community Outreach /
Continuing Education

“With”
Engaged Learning / 

Research

Sporting Events Youth Development Service Learning

Arts and Culture Workforce Development Internships

Library Services Tech Transfer Community Based Research

Facility Use Lifelong Learning Economic Development

Volunteering Degree Completion Study Abroad

leads to 

Community Participation

leads to 

Community Involvement

leads to 

Strong Bi-directional 
Relationship

Community Engagement Partnerships
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	 Designing a new class is something most faculty feel comfortable doing. Faculty choose texts, create 
major assignments and consider the role participation and class discussion might make when drafting a syllabus.
Faculty know what those classes look like – perhaps some lecture, small group discussion and activities building 
to exams and final papers at the end. What, then, does a classroom dedicated to working with(in) communities 
look like? 

	 Community engagement projects are no less organized or designed, but they do require a degree of flex-
ibility and responsiveness from participants. For example, a community engagement class may not begin with 
content to be studied or skills to be mastered but instead starts with a need or a problem. These sorts of projects 
provide for rigorous, active learning but must often be less rigidly scheduled. Community engagement is 
organic and evolving and might begin in any number of ways – by talking with a neighbor, reflecting on personal 
scholarly interests, reading about a community need or trend, or in conversation with students. To be considered 
community engagement, intentional partnering, reflection at multiple levels by multiple stakeholders, assess-
ment and new knowledge creation must all be present. 

	 Those new to community engagement might begin on a smaller scale – maybe starting with more “to” 
and “for” services and outreach to the community and eventually leading to a project more fully “with” an active 
community partner. Taking on smaller projects outside of the traditional JMU classroom and campus may create 
an environment and opportunities for meaningful partnerships to emerge. Outreach & Engagement is a good 
place to start when seeking out or planning such partnerships, however, a list of additional resources and groups 
interested in engagement throughout our campus (found at the end of this guide) reveals the robust network of 
engagement enthusiasts at JMU.

Envisioning Community Engagement

Youth are invited to engage in hands-
on STEM related learning activities at 
the Space Explorers Camp. The camp 
is co-sponsored by Outreach & 
Engagement, the Department of 
Physics & Astronomy and the John 
C. Wells Planetarium and serves 
elementary, middle and high school 
students. 

Photo courtesy of 
the University 
Marketing 
Photography 
Department
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	 The benefits of involving students in this sort of learning seem obvious, as do the perks for the communi-
ties partnering with JMU, but what’s in it for faculty? JMU’s engagement mission is a noble venture, but what does 
this sort of engagement look like in the classroom? And how might a busy faculty member manage to pile one 
more thing onto a plate already full with obligations to publish, serve on committees and provide quality educa-
tion within her or his discipline? This guidebook is intended to help faculty embark on community engagement 
with advice, resources and information useful from inception to documentation of your project. The following 
sections will help faculty visualize and plan for community engagement work in and beyond the classroom, find a 
community partner, identify on-campus resources and finally to document and tell the story of that partnership.

Reasons to partner with O&E:

	 • Avoid teaching in a vacuum. Community partnerships provide rich contexts for teaching and 
	 learning and allow application of discipline-specific knowledge beyond the classroom.

	 • Improve town-gown relations. Working with community partners cannot help but blur the 	
	 boundaries between campus and not-campus. JMU faculty are not only Dukes, they are also 	
	 members of Harrisonburg, Rockingham County and other local communities. Working with 			 
	 those off campus is a great reminder that you are part of several local communities.

	 • Make a difference. Faculty get to see the impact of 
	 their teaching in students’ exam grades, written projects 	
	 and plans for after graduation. Community engage-		
	 ment allows faculty and their students to witness the 		
	 impact their work and ideas might have on those beyond 	
	 the classroom.

	 • Stand out. It’s easy for students and faculty to get 		
	 stuck in the rut of lectures and small group discussions. 
	 Community engagement invites students and faculty to 	
	 participate in collaborative, responsive, active learning 		
	 that “does something” both in the classroom and in the 	
	 world.

	 • Publish in new ways. Community engagement is 
	 measured not only in hours, but is also celebrated for 		
	 new knowledge created. While faculty are accustomed to 	
	 new knowledge circulated in books or journal articles, 		
        	 the Carnegie classification recognizes knowledge in 
	 multiple forms from new curriculum and new media 		
	 products to plays and musical scores. 

	 • Follow your bliss. Taking on a community engagement 
	 project with Outreach & Engagement allows faculty 
	 support and space to create projects that speak to 
	 intellectual passions and service interests in ways 
	 traditional classes may not.

What’s In It For You?

Dr. Kathryn Stevens, of the Madison Art Collection, shares arti-
facts with youth attending the Exploring Identity Camp, spon-
sored by Outreach & Engagement.
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What’s In It For You?

	 • Attract driven students. Community engagement work taken on with Outreach & Engage-
	 ment often targets different students than those on the main campus. While some O&E 
	 courses involve the traditional JMU student population, many courses taught in conjunction with 
	 O&E are designated as OP (Outreach Programs) courses and are intended for students pursing both 
	 graduate-level programs and some undergrad degrees, like the Adult Degree Program. This student 
	 population possesses unique life experiences and a commitment to their own learning. 

	 • Become an online teaching expert. O&E partners with the Center for Instructional Technology 
	 (CIT) to offer training and customization of online tools and spaces for faculty interested in 
	 teaching online. Faculty are provided with specially designed course management tools, training 
	 and a stipend in exchange for teaching their newly designed course for O&E at least once.

	 • Diversify your CV. Community engagement work, done on your own or in partnership with O&E, might 	
	 make a nice addition to your tenure and promotion materials and, depending on the academic unit, may 	
	 count toward teaching, research or service obligations.

JMU students enrolled in EDUC 300 with Dr. Ed Brantmeier, pictured at center, partnered with Outreach & Engagement and the Boys & Girls Club of Harri-
sonburg and Rockingham County in a tutoring program aimed at serving local youth.



	 Choosing a partner can happen in many ways. Some faculty look for ways to partner as individuals with 
local communities. For some it is a matter of finding a common project that you and an acquaintance – and your 
class – can take on together. For others the process may begin with a desire to provide students a particular expe-
rience leading to a search for community partners that might be part of that experience. 

Sean McCarthy, Writing Rhetoric and Technical Communication faculty
	 “In my experience, it’s not difficult at all to find partners to work with,” according to Dr. Sean McCarthy, a 
WRTC faculty member who has participated in a number of community engagement projects. He works with 
partners both on and off campus, including Harrisonburg Downtown Renaissance and The Collins Center and 
Child Advocacy Center. “Nonprofits and community organizations usually have limited resources, so they are 
generally happy to work with faculty and students who are willing to share their creativity and energy.”

	 To connect with partners McCarthy relies on contacts made in previous work in the community as well as 
resources on campus. “I usually find partners through word of mouth, but I’ve also found that Outreach & 
Engagement and Community Service-Learning at JMU are invaluable organizations that provide contacts, support 
and expertise,” he said.

	 For as many engagement ideas that exist there are community partners. JMU faculty and staff
have partnered with nonprofits like local public schools, youth organizations, the Virginia Society of CPAs, Rock-
ingham Memorial Hospital, California Pizza Kitchen, Montpelier, the Refugee Resettlement Program, NASA and 
the National Science Foundation.

Josie Showalter, Harrisonburg Farmer’s Market Manager
	 For community partners, community engagement provides a variety of benefits – some of them unexpect-
ed. Josie Showalter, Harrisonburg Farmer’s Market Manager, explained that the “Awestronomy” at the Market 
program, led by Dr. Anca Constantin, not only brought the Physics & Astronomy Department to the market 
through hands-on activities but also directly impacted the vendors there. The Awestronomy program, a grass-
roots science corner, invited customers and vendors at the market to learn more by gazing through telescopes and 
trying “edible comets”.

	 “Having vendors have conversations with students and other customers really broadens their community 
and learning. I think of it as education and the vendors learn too,” Showalter said. She offers an example of 
vendors previously unaware of or unwilling to take up organic growing practices, but who have changed their 
minds after talking to customers at the market who are interested and knowledgeable in growing methods that 
reject pesticides and other additives.

	 “One of the things I really value is community-building and diversity and having folks from many back-
grounds coming together in a common space,” said Showalter. “Anca contacted me a couple of years ago and put 
the idea out there and I liked it immediately. She’s great to work with because she’s very mindful of the market 
and really good at communicating. She has real consideration for the market and for the fact that for our vendors 
this is their livelihood.”

	 Though programs like “Awestronomy” at the Market engage with JMU students directly, other partner-
ships have little or nothing to do with traditional classrooms. Community engagement often seeks to provide 
contextualized, lived learning for participants while enacting change within local and global communities. This 
community engagement often connects with professionals and results in non-credit or continuing education 
credits. 

Finding a Partner8



Sharon Cox, graduate of Paralegal Studies Certificate program
	 JMU faculty are frequently involved with educating and engaging professional communities in our area 
through certificate programs and other courses. For Sharon Cox, a graduate of the Paralegal Studies Certificate 
program, Outreach & Engagement’s model for preparing Valley residents for new careers perfectly hits the mark. 
“It gave a very high level overview of a lot of different aspects of the law and at the same time it gave practical 
experience - how to actually function as a paralegal,” according to Cox.

Paul Powers, Project Management Instructor
	 Practical experience is keenly important to students and at the heart of learning and community 
engagement opportunities at O&E. Paul Powers works with students in the non-credit certificate program for 
Project Management. The program includes a 35-hour online course with 12 hours of interactive learning with 
instructors and other students. “We engage you to insure you’re learning the content that you need,” Powers said. 
“You get 12 hours of personalized instruction on top of learning at your own pace.” 

	 JMU faculty from across the university are needed to work with professionals and organizations in the area 
to share their expertise in ways that will strengthen the Harrisonburg-Rockingham County area.

Gauging Commitment
	 Choosing the right community partner involves identifying shared levels of commitment and interests 
and taking on a project you can get behind. In a special edition of New Directions for Higher Education, Engagement 
scholar Carole Beere explains, “In determining which partnerships to establish or embrace, campuses should con-
sider the significance of the problem that will be addressed and the resources and commitment needed to make a 
meaningful impact. … Community partners agree that the key is for campuses to remain committed to the goals 
and expectations of the partnership” (61).

	 Identifying partners is not a one-way street. While many faculty identify a partner based on their own 
scholarly interests and goals, community partners often reach out to Outreach & Engagement looking to team 
up with JMU faculty. With this in mind, a good way to get started with community engagement is to contact O&E 
staff at outreach@jmu.edu. Expressing a willingness to partner with community organizations, as well as explain-
ing the expertise or aspirations you might bring to such work, is a good way of getting “on the radar” of O&E staff 
that might help connect you with partners you would not have otherwise identified.

Planning
	 With a partner and an idea in hand, how do you move from inception to implementation? The first step is 
to meet your unit director to help you understand opportunities for community engagement in your home 
department and also ways Outreach & Engagement may work with your department to make your idea a reality. 
For example, O&E may be able to provide replacement costs to your department to ensure courses are covered 
while you take on a community engagement course, provided funds are available through grants, tuition fees col-
lected from listing your course as an OP course or other means. Another good early step is to meet with O&E staff 
to help refine your engagement plan and prepare for a slew of logistics as the project unfolds (see the “What Can 
O&E Do For You?” section later in this guide for more details). 

Finding a Partner
9



Inside the Engaged Classroom
For the semester
	 Setting up goals and objectives for your class when taking on a community engagement project is compli-
cated but not impossible. Talking with experienced faculty and staff that have completed successful engagement 
projects can help you draft reasonable goals for what you and your partner can achieve in a given time frame. You 
can then space out tasks and assignments throughout the term, if your project takes place in a traditional semes-
ter-long course. 

	 Defining goals should be a collaborative process with you and your partner meeting to identify mutually 
beneficial – and reasonable – goals for your work. Again, if projects are associated with O&E and are generating 
revenue, our staff may attend meetings and offer support at the planning stage. Start building a plan for the term 
by scheduling key meetings between your class and your community partner’s team during the project. These are 
nice landmarks within a project that help you determine when drafts, revisions and final products might be due 
from students.

Kate Trammell, Theatre and Dance faculty
	 Dr. Kate Trammell, who does community engagement work in her Dance in Community course, explains 
how vital this sort of communication is at the planning stages of a partnership. “Reciprocity is key. It is so import-
ant to go into the conversation with an openness to hearing from your partner about the specifics of their needs,” 
Trammell said. “It’s important not to assume that you already know what they want or need.” Trammell and her 
students worked with four community partners in a project designed to uncover the powerful benefits of dance 
for people of all ages, backgrounds and abilities. 

	 “Students often come to us in bubble-wrap, cocooned in preconceived notions of the world, their futures, 
their chosen professions,” Trammell said. “I find community engagement has the potential to open them up. 
When the engagement works, everyone involved experiences an expansion. The most successful partnerships are 
enlivening and energizing for both sides of the relationship.”

Day-by-day
	 No two engaged classrooms look the same, but many tend to take on more of a project-based pedagogy 
than a more traditional study-and-exam model. Early days in the semester are often spent reading and discussing 
pertinent theoretical and practical information students will need to understand and plan the community engage-
ment project with their partner. Other days are arranged around meetings and fieldwork related to the project as 
well as brainstorming, in-class prototyping and group work.

	 A workshop environment is often most effective for this sort of project, though again each project is 
different. Giving yourself and your students permission to do work in class does not diminish the rigor of a class-
room, but instead offers students important experience working collaboratively in a space that might prepare 
them for life after graduation.	
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Inside the Engaged Classroom

Expecting the unexpected
	 Anyone who has taught for long knows that the syllabus and daily plans are often jumping off points and 
educated guesses. The ability to be responsive and adaptable in the face of students’ needs, the needs of your 
community partner and the project will be vital for community engagement work. Many of these challenges and 
opportunities cannot be foreseen at the start of the project, so faculty should prepare for things frequently not 
to go to plan. “Engaged practice is very rewarding, but it’s time-intensive, complex and often messy,” according 
to McCarthy. “You might not end up where you think you were going, but the results are often even better than 
expected.” Again, this doesn’t diminish your class or teaching, but instead may present an invigorating work world 
environment for you and your students.

Setting goals
	 A true community partnership should be one where all parties have a voice in deciding what should be 
achieved and what success looks like. You, your students and your community partner will need to decide early 
on what goals to adopt and also what time and resource commitments each can make. Filling out a Partnership 
Agreement form will make these and other issues explicit between partners. If partnering with O&E, our office 
can provide that form. If not, consult your unit head to develop an official agreement form prior to beginning your 
community engagement project.

Assignments and assessment
	 Assessing individual student’s performances in these collaborative settings can be a challenge. It is also 
sometimes tricky to know how to grade a final product that might not look like a traditional assignment – say 
a community dance recital or group-authored website. Not only is measuring individual contributions difficult, 
but to what standard of professionalism in regards to producing documents should we hold students who are 
still learning? For this and other reasons, reflection is commonly a huge component of community engagement 
and engaged learning. As part of an Engagement Academy presentation, scholar Lorilee Sandmann explains that 
reflection “engages students in the intentional consideration of their experiences in light of particular learning 
objectives.” 

	 Reflective assignments may be personal journals, directed writings, presentations to community part-
ners and other stakeholders, case studies, student portfolios, service logs, peer-to-peer assessment of group and 
individual work, digital tutorials or demonstrations and experimental research papers. While formats vary widely, 
according to Sandmann, reflective assignments generally:

1) Clearly link engagement to learning objectives
2) Offer structure in terms of expectations and assessment criteria
3) Occur regularly
4) Receive instructor feedback
5) Include opportunities for students to explore, clarify and alter values

	 Other assignments may be tied directly to deliverables produced for the project. This might be traditional 
writing like grants or guidebooks, digital work like graphics or videos, community events like a performance or 
speaker series or any number of iterations of new knowledge. The artifacts and events designed as part of a com-
munity partnership may be assessed in drafts, in prototypes and in status updates and reports. Your community 
partner may also help you identify other work products for students to produce in relation to your specific com-
munity engagement project.

11



Inside the Engaged Classroom

	 Finally, assessment might also be shared with community partners in the form of formal feedback on stu-
dent performance and presentations. This not only serves as an assessment tool, but also allows students access 
to feedback in forms other than written comments from the teacher and letter grades. Your community partner 
should take an active part in all sorts of assessment on the project including workflow, individual and group per-
formance and other matters.

Preparing students for community engagement
	 Depending on the type of project, training may be needed for both you and your students. JMU’s Institu-
tional Review Board (IRB) can provide training in legal and ethical issues when working with certain populations, 
particularly if seeking to publish any of the work resulting from this project (see the “Telling Your Engagement 
Story” section later in this guide for more detailed information on IRB). Issues of confidentiality should also be 
covered with students as they might find themselves working with at-risk populations or communities. Besides 
JMU organizations, local nonprofits might also provide specialized training and preparation for working with 
certain groups. Working with your community partner, identify ethical, legal and liability issues that are unique to 
your project. Outreach & Engagement can provide advice in this matter as well.

	 Another important way to prepare students for engagement work is to discuss scheduling requirements 
early in the term. Students are often accustomed to class meetings that are three hours once a week or an hour 
and 15 minutes twice a week. While your class may adhere mostly to this sort of university schedule, it is import-
ant for students to understand they need to be flexible as community organizations cannot always meet during 
a night class and community projects frequently happen on weekends. Treat these out-of-class requirements like 
homework but be very clear with students from the beginning about how scheduling will work with your class and 
community partner.
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 Inside the Engaged Classroom

Nurturing relationships
	 Faculty often think in semesters. Designing classes and projects that fit in 8- or 16-week time periods is 
the norm, but community partners aren’t usually confined by the same calendar. Projects and problems stretch 
into summers and Christmas breaks and even over years. In fact, according to Carole Beere in a special edition of 
New Directions for Higher Education devoted to community engagement initiatives, the majority of partnerships 
reported in the Carnegie Community Engagement Classification application materials were between two and 10 
years. Some partnerships last a few months and some are in place for decades. Once you establish a good working 
relationship, nurturing this partnership may lead to ongoing projects, publications and new events and teaching 
opportunities.

	 One way to nurture these partnerships is to actively share findings and new knowledge created with your 
partner and the larger community. Close-out reports and other reflective documents created at the programmatic 
level can help remind you and your community partner of exactly what work was achieved and also may inspire 
future projects with others in your department or in the community organization. 

Expanding the classroom
	 Because this guidebook 
was created for JMU faculty, 
the focus is largely on tradition-
al, for-credit class projects, like 
the partnership between Dr. 
Sean McCarthy’s Digital Rhet-
oric class and the Shenandoah 
Living Archive pictured here. 
Projects like Dr. McCarthy’s and 
Dr. Ed Brantmeier’s EDU 360 
students’ collaboration with 
the Boys & Girls Club to provide 
tutoring services are examples 
of full-class participation in a 
project, while projects like Dr. 
Iona Black’s work with the You 
Be the Chemist program rely more on faculty expertise than learning outcomes for a class. Not every community 
engagement project, then, needs a syllabus, is tied to course credit or requires a classroom full of students. For 
example, John C. Wells Planetarium Director Dr. Shanil Virani, in partnership with O&E and the Department of 
Physics & Astronomy, leads an ongoing Space Camp for area youth. Several community engagement projects 
don’t include any JMU students at all and are instead opportunities for faculty to hone their own skills, share 
expertise with other communities and to conduct their own research.

Ron Raab, Integrated Science and Technology faculty
	 Outreach & Engagement can also support a variety of workforce development programs for individuals, 
industry or faculty looking to provide non-credit training outside their course load. For example, ISAT Professor Dr. 
Ron Raab conducts training scenarios with the Virginia National Guard, Virginia State Police and local fire depart-
ments involving chemical, biological, and radiological weapons. 

	 Not only does Raab provide invaluable service to several communities, but working with first respond-
ers and others also has a real impact on his own teaching and scholarship. “We have to stay on top of the latest 
intelligence about WMDs [Weapons of Mass Destruction] and terrorists’ uses of them,” according to Raab. “It is a 
great way to get out of the ‘self-contained’ academic world and see what is going on in the ‘outside’ world. It can 
also be a good source of non-traditional funding.”
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Students in Dr. Sean McCarthy’s course partnered with the Shenandoah Living Archive to bring to life recipes 
from an 1855 cookbook with the help of lecturer Tassie Pippert, at right.       Photo courtesy of Dr. Sean McCarthy



What Can O&E Do For You?

	 Outreach & Engagement is committed to supporting faculty at all levels of their engagement work – from 
inception to assessment. If you choose to partner with O& E, and a financial model is in place, our staff can 
provide a variety of project management and logistical resources. Below is just a sampling of services and support 
our staff can provide for projects administered by or with our office. 

Program development
	 Although this guidebook invites those interested to conceptualize community engagement generally, 
sitting down to speak with O&E staff to discuss your project specifically will allow you to pinpoint a community 
need, connect with other faculty and community resources related to that need and identify possible funding 
sources for your project. We can also help you draft a sample budget and prepare for any potential roadblocks. 
With dedicated community engagement staff, O&E can help you gain a better sense of the constellation of 
organizations and individuals engaged in similar work as well as helping you better understand possible audiences 
and partners.

Faculty funding
	 Linking your project to a revenue stream, whether related to O&E tuition dollars, grants or other sources, 
allows for O&E to help faculty make community engagement a part of their workload. This sort of funding might 
provide replacement costs to your department to cover your regular courses while you take on a new engagement 
project. Funding might also furnish summer stipends to enable faculty to pursue projects they are passionate 
about while meeting their financial needs. 

Nuts and bolts
	 Well before your project begins, there are a variety of things you might consider. While each program 
differs in specific needs, some common issues that O&E can help with include securing space on or off campus for 
events, arranging parking and transportation, submitting catering requests and creating and hanging signs around 
the community to help participants navigate the area. Our staff can help you work with the JMU Risk Management 
Office to create release forms and handle other liability issues and can even work with participants and guardians 
to better understand the IRB process and collect signed waivers. Interviewing and hiring student workers can be 
done through our office as well if need be. Finally, to ensure your project is documented, we can submit photogra-
phy requests to JMU Photography Services and distribute photo release forms to participants. Our staff can even 
help you order t-shirts or other giveaways. Having O&E help with the details allows faculty and staff and their 
community partners to focus more attention on bigger issues.

Marketing your project
	 As your project start day approaches, O&E can help you market your event to the university and other 
communities. We will post information to the O&E website, JMU’s Events page and O&E social media including 
Twitter and Facebook. Our office can write press releases and communicate with JMU and other media outlets. 
Marketing is important not only in ensuring your project has maximum impact and participation, but is also 
important as faculty in particular document their scholarly and service work for annual reports and tenure 
materials.
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What Can O&E Do For You?

Registration
	 For community engagement focusing on events and programs, registration can be a challenge. For those 
partnering with O&E, our staff can create and maintain a registration database and communicate with partici-
pants with registration confirmation and a pre-program email. We are able to process payments, when needed, 
create name badges, collate conference packets and circulate information relevant to you and your participants. 
We are also able to target services to your specific project, for example facilitating early pick-ups or drop-offs for 
parents or collecting medical information regarding allergies when dealing with youth programs.

On-site help
	 Now that the planning and prep is done, the real fun begins. For community engagement tied to an event, 
on-site support is critical. Our staff can help in a variety of ways including serving as point of contact for partici-
pants, volunteers and speakers and organizing a registration table. We can help collect IRB, photography and oth-
er release forms and may also be used as contact people for catering, photography and other logistical services.
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A JMU student directs youth doing some sun-gazing at the Space Explorers Camp, co-sponsored by Outreach & Engagement, the Department of Physics & 
Astronomy and the John C. Wells Planetarium.   						         Photo courtesy of the John C. Wells Planetarium



Telling Your Engagement Story
	 Though community engagement is an active endeavor, documenting your project – while in process and 
as it wraps up – is vital to ensuring community partnerships are sustainable and that you and your partners are 
prepared for future grant cycles, community initiatives and recruitment.  Additionally, much of what results from 
community engagement has a great deal to offer to scholarly conversations. This section of the guide helps you 
move from Community Engagement to Engaged Scholarship.

What is Engaged Scholarship?
	 Engaged scholarship is more than a report on your project or an Excel spreadsheet of hours logged. 
Engaged scholarship makes links to disciplinary knowledge and methods while honoring community-based 
knowledge. This research explores questions of mutual interest and impact with a community partner. 
Participating in this type of scholarship not only broadens the sorts of questions faculty routinely ask in their 
work, it also increases the means of measuring, mapping and reporting the answers. This results in a synthesis of 
expertise and contributions made by faculty, staff, students and community partners.

	 This sort of scholarship also celebrates variety in modality and venue (see for example a poster presenta-
tion example on page 17 related to the Space Camp directed by Dr. Shanil Virani). While faculty are accustomed to 
sharing work in journal articles and book chapters, engaged scholarship may take the form of a symphony, a film 
short, a theoretically-grounded style guide for a local nonprofit or a new app for smartphones. The Engagement 
Academy, intended to prepare university leaders to build capacity for engagement, defines scholarship as original 
intellectual work that is communicated with others and with significance validated by peers. This invitation to re-
imagine scholarship allows faculty and community partners to pour intellectual energy into a variety of problems, 
interventions and innovations.

	 Because engaged scholarship is so dependent on collaboration and responsiveness, it is helpful to think 
of it as transdisciplinary. Knowledge in these instances is produced in the context of application and so inherent-
ly crosses disciplines and boundaries. As ideas of multi-disciplinarity sweep higher education, the scholarship of 
engagement may be an ideal location for faculty and staff to stretch beyond their home departments.

Assessment
	 Scholarship involving human subjects requires oversight and compliance with federal and state laws. As 
such, those taking on community engagement work should contact the Institutional Review Board (IRB) here at 
JMU early on in their project. To get started, visit the IRB homepage to learn more about applications and training 
at www.jmu.edu/researchintegrity or email the IRB office at researchintegrity@jmu.edu with details about your 
project. 

	 Earlier in the guide we discussed ways to assess students’ individual participation and contributions to 
an engagement project, but assessing your project at the programmatic level is also important. Documentation 
at the numerical level is key for future funding, the Carnegie classification and other measures, so faculty should 
record course enrollment, faculty and staff hours, students’ hours and your community partners’ time and asset 
contributions. Other important documentation includes learning outcomes, evidence of community impact when 
possible, connections to other programs/departments and field notes.

	 Once the “raw” data of your project has been collected, you and your community partner can provide 
context for your work for others by putting it in conversation with relevant disciplines, professional fields and 
national trends. Though the “publications” from scholarship of engagement vary wildly – presentations, curricular 
materials, theses and dissertations, radio and TV presentations, technical reports and grant applications, just to 
name a few – there are several journals specializing in more traditional academic research in this area.

-Community Works Journal			 
-Journal of Community Engagement and Higher Education
-Journal of Community Engagement and Scholarship                                             
-Journal of Community Practice	          
-Journal of Higher Education Outreach and Engagement

	 For a complete list of journals specializing in the scholarship of engagement, visit the Engagement Schol-
arship Consortium at http://engagementscholarship.org/resources/journals.
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Telling Your Engagement Story
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	 The next step is yours. Bring your innovative, important, exciting ideas for community outreach to O&E 
and let us help you put your plans into action. For more information or to talk with an Outreach & Engagement 
staff member one-on-one, please call us at 568-4253. You can also email us at outreach@jmu.edu to set up an 
appointment. Our offices are located on the third floor of the Ice House at 127 West Bruce, the corner of South 
Liberty and West Bruce streets. You may also wish to visit us at www.jmu.edu/outreach/ where you can find more 
information about our programs as well as access important documents like the Partnership Agreement form 
or the Noncredit Course Application materials. More information about additional resources housed at the Ice 
House can be found by calling the main line at 568-4696.

Additional Ice House Resources

	 Second floor
	 • Center for Economic Education
	 • Center for Entrepreneurship
	 • Institute of Certified Professional Managers
	 • Review of Behavioral Economics

	 	 	 • Small Business Development Center	
	 	 	 • Technology Innovation and Economic 

		  Development

	 Third floor
	 • Outreach & Engagement
	 • Shenandoah Valley Partnership
	 • Shenandoah Valley Technology Council

	 Fourth floor
	 • University Communications and Marketing

On-Campus / Community Resources
	 • 4-VA, 568-6093, swaynedd@jmu.edu, located at Lakeview Hall
	 • The Center for Faculty Innovation, 568-4846, cfi@jmu.edu, located at Rose Library
	 • The Center for Instructional Technology, 568-7061, cit@jmu.edu, located at Carrier Library
	 • Center for STEM Education & Outreach, 568-6715, ferenbjk@jmu.edu, located at Memorial Hall
	 • Center for Wind Energy, 568-8770, VAcenter4windenergy@jmu.edu, located at 1401 Technology Drive, 	
		  Suite 120
	 • Community Service Learning, 568-3463, harrisra@jmu.edu, located in the Student Success Center
	 • Furious Flower Poetry Center, 568-8883, furiousflower@jmu.edu, located at Cardinal House
	 • Institute for Innovation in Health and Human Services, 568-2642, iihhs@cisat.jmu.edu, located at 
		  Blue Ridge Hall
	 • Institutional Review Board, 568-7025, researchintegrity@jmu.edu, located at Blue Ridge Hall
	 • Madison Center for Community Development, 568-5272, swartznj@jmu.edu, located at 1077 
		  South Main Street
	 • Middle School Leadership Academy, 568-1685, walke2bm@jmu.edu, located at Burruss Hall
	 • Middle School Visit Program, 568-1685, walke2bm@jmu.edu, located at Burruss Hall
	 • Professor in Residence Program (PIR), 568-1685, walke2bm@jmu.edu, located at Burruss Hall
	 • Science on a Sphere (SoS), 568-3288, bodleam@jmu.edu, located at 5110 Memorial Hall

We apologize if any units or programs were omitted from this list of resources. Please contact us at outreach@jmu.

Taking the First Step

The Ice House, 
located at 127 West 

Bruce, on the corner of 
South Liberty and West 
Bruce streets, houses a 
variety of resources for 

those interested 
in community 

engagement, including 
the Outreach & 

Engagement offices.



19Meet Our Staff

The Outreach & Engagement staff, with offices on the third floor of the Ice House, are eager to help with a variety of needs for community engagement 
projects ranging from logistical arrangements to marketing.




