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Session Objectives

As a result of this session | hope you will:

1.

-

learn ways that Virginia Cooperative Extension is
working to increase community engagement,

identify key areas to consider rethinking community
engagement for Cooperative Extension and Higher
Education organizations, and

develop networks and share experiences that
strengthen the scholarship of engagement in
community.
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Who is Virginia Cooperative Extension?
Virginia
‘ Cooperative
Extension

Virginia Tech < Virginia State University

1862 — founded in 1872 1890 — founded in 1882



We have the commonwealth covered
i 107 Local Extension Offices

& 11 Agricultural Research and Extension Centers
A Two Departmental Research Centers

I Six 4-H Educational Centers

* Virginia Tech, Blacksburg campus
P Virginia State University, Petersburg
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Parts of Engaged Working Definition:

« Community involvement in all parts of

program/probl

em resolution

« Shared learning/shared expertise
e Extension as a conduit between

community an

d the university

e The product of strong relationships

e |Includes multi

ﬁ Virginia Cooperative Extension ‘

Virginia Tech -« Virgi

nle approaches
(Vines, 2018)

nia State University www.ext.vt.edu



Presenter
Presentation Notes
My dissertation research developed working definitions for engaged, expert, and hybrid or blended models of Cooperative Extension program delivery focusing on educators in two state Extension systems and set the stage for my current research. As an assistant professor and Extension specialist, I am working with Virginia Cooperative Extension to strengthen engagement for Virginia Cooperative Extension with communities and the parent institutions of higher education based on this work. 



Engaged — Expert Models: What are they?
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The Hybrid Model of Extension Program Delivery

Transformative
Facilitation Education
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Basis for Change

* Collective impact theory (Kania & Kramer)
e Mutual respect

o Shared expertise

e Shared learning

e Strong relationships
— Internal to the university
— External to the university

ﬁ Virginia Cooperative Extension
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Presenter
Presentation Notes
. These approaches are based on collective impact theory along with mutual respect, shared learning, and shared expertise as basis for development of strong relationships with communities.  This change expands reach for Cooperative Extension beyond traditional audiences, building on the land grant mission to meet the contemporary needs of the community. 


Obijective 1:

LEARN WAYS THAT VIRGINIA
COOPERATIVE EXTENSION IS
WORKING TO INCREASE
COMMUNITY ENGAGEMENT
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Strong Relationships

Extension as a conduit between community
and university — relationships

e ——
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Increasing Community Engagement
Internally

e Program teams
e University wide involvement
— New VCE internships
— Opioid Projects
* EXxplore new approaches to programming

E Virginia Cooperative Extension

Virginia Tech -+ Virginia State University www.ext.vt.edu




Increasing Community Engagement
Externally

 Program teams
— External members

 Enhance situation analysis reports
— Accuracy
— Representation
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Objective 2:

IDENTIFY KEY AREAS TO
CONSIDER RETHINKING
COMMUNITY ENGAGEMENT
FOR COOPERATIVE
EXTENSION AND HIGHER
EDUCATION ORGANIZATIONS
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Strengthening Connections Across the
Land Grant

S
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Presenter
Presentation Notes
Providing stronger connection between Extension and Academics
Classes
Invite agents into the classroom
Send students to learn more about county extension programs
Internships
Enhanced ALCE Approach – more time to consider community-based internships 
Increase student experiential learning experience
Improve agent experience
Strong relationship between research and Extension
In some areas need to increase communication going from the community through Extension back to research


Rethink Engagement

* Focus on real community issues

 Internal relationships
— Extension —— Academics
— Extension—— Research
« Shared expertise/Shared learning
— Challenges
— Opportunities
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Extending Reach

e Hiring
—Workforce represents communities
—Emphasize process skills

* Professional Development Systems
— Appropriate to stage in profession
—Emphasize process skills

— Invite other faculty/partners to
participate

ﬁ Virginia Cooperative Extension ‘
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Presenter
Presentation Notes
Changes in the hiring and professional development systems that emphasize interpersonal and facilitation skills are being developed to support this change. New approaches of evaluating both employee performance and organizational success in working towards long term outcomes are also being developed. 



Extending Reach

e Structure

—Program Teams including external
partners

e Evaluating
—Employee performance
— Our work
— Organizational success
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Presenter
Presentation Notes
Changes in the hiring and professional development systems that emphasize interpersonal and facilitation skills are being developed to support this change. New approaches of evaluating both employee performance and organizational success in working towards long term outcomes are also being developed. 



Obijective 3:

DEVELOP NETWORKS &
SHARE EXPERIENCES THAT
STRENGTHEN THE
SCHOLARSHIP OF
ENGAGEMENT IN COMMUNITY
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Presenter
Presentation Notes
Community means many things to many people. In this slide I refer to those of us in this room, at this conference as community. I look forward to learning what you are doing and what you are finding successful in your organizations that I might take home to my colleagues to consider for VCE.


Karen A. Vines — kvines@vt.edu

THANK YOU!
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