

Step 4: Developing an engagement plan 

4a. Engagement Goals
· What is the desired outcome of the Engagement Process? (be as specific as possible)

4b. Engagement Events
	
	Meeting 1
	Meeting 2
	Meeting 3
	Meeting 4

	Event Name
	
	
	
	

	Event Date
	
	
	
	

	Event Time
	
	
	
	

	Event Location
	
	
	
	

	Food Donor/Provider for Event
	
	
	
	

	Child Care Donor/Provider for Event
	
	
	
	

	Interpreter Donor/Provider for Event
	
	
	
	

	Door Prize Donor for Event
	
	
	
	

	Lead Organizer
	
	
	
	

	Sponsors
	
	
	
	

	Outreach Partners
	
	
	
	

	Community Members/Groups
	
	
	
	

	Prep Needed
	
	
	
	



4c. Engagement Process and Questions
	Process
	Audiences
	Key Questions

	Options:
· Key Informant Interviews
· Focus Groups
· Surveys
· Other
	Options:
· Sector 
· Domain
· Sub-Region 
	Example Questions:
· What are the good things about food in your neighborhood today?
· When you imagine living in a great neighborhood in the year 2030, what would food look like?
· Why is food important in creating a great neighborhood?
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4d. Engagement Budget
	
	2018
	2019
	2020
	TOTAL

	Staffing
	$
	$
	$
	$

	Transportation
	$
	$
	$
	$

	Food 
	$
	$
	$
	$

	Child care
	$
	$
	$
	$

	Supplies
	$
	$
	$
	$

	TOTALS
	$
	$
	$
	$



4e. Next Steps
	Tasks:
	Due By: 
	Who is Responsible:
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