

Step 1: Defining the scope of your Food Plan

1a. Guiding Entities 
	
	Entity Name(s)
	What do they want as a result of the process

	Entity providing direct 
financial sponsorship
	
	

	Entity organizing effort 
	
	

	Entity providing links 
to community voice
	
	

	Entity that will 
implement the plan
	
	



1b. Geographic Scope
	What geographic/geopolitical region will be considered in-scope?

	

	Has a community food assessment or comparable baseline assessment been completed? If yes, which primary (top 3) assets and primary (top 3) needs were identified?

	


Handouts: Example baseline
[bookmark: _GoBack]
1c. Scope of Content
	How will you define: a food system?  A farm/ranch?

	

	What parts of the food system will be in scope for your plan?

	



1d. SMART Goal
	Given these constraints, in one sentence, what is the SMART goal of your planning effort? 

	e.g. By the end of ________ (e.g. 2020), ________________ (e.g. County/State) region will have a ________________ (e.g. strategic vision and implementation action) plan that defines ________________________ (e.g. the top …)  between now and the year____ (e.g. 2025)
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