

Step 3: Developing a timeline 

3a. Phases
	
	Required 
(Y/N)
	Estimated Time (Hours)
Required
	Target Start
Date
	Target End
Date

	Baseline


	
	
	
	

	Engagement 


	
	
	
	

	Strategic Plan 


	
	
	
	

	Action Plan
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3b. Key Tasks per Time Block
	
	Pre-Planning
	Baseline
	Engagement
	Strategic Plan
	Action Plan

	Q2 2018


	
	
	
	
	

	Q3 2018


	
	
	
	
	

	Q4 2018


	
	
	
	
	

	Q1 2019


	
	
	
	
	

	Q2 2019


	
	
	
	
	

	Q3 2019


	
	
	
	
	

	Q4 2019


	
	
	
	
	

	Q1 2020
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