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From Failure to Success:
Managing Difficult Projects




Presentation Objectives

m To describe what projects are and how they are
organized

m Present a typical project model

m To describe the history of our project and the
various challenges that emerged

= Map our project history onto the typical project
model

® To identify our project’s critical incidents
m Describe strategies used on project sponsor

m To offer a general strategy to minimize failure and
manage sponsor expectations
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Alphabet Soup






Three Pronged-Strategy

= Online Workshop
m “Prime” staff fowards new organizational vision

m Action Learning Workshop
m Develop advanced strategic partnership skills

m Conference Presentations
® Plant seeds towards organizational culture change
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Division of Labor

® Internal (to the sponsor organization) Champion
m This role would bridge us to the organization
® | anguage
m Culture
m Systems/Processes

m External Subject Matter Expert (us)

m These roles would provide the technical and
educational expertise

® Adult learning theory
m Curriculum design and deployment



Model Mapping
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Project Development

As Planned: Online Course
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Online Course Content and
Action Learning Workshop
Changes
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Consequences of Change
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This cause map produced in consultation with Dr. Terry Williams, and refers to
the work by Dr. Wilkams, Colin Eden, Fran Ackermann and Susan Howick.
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Managing Expectations

m Anticipate
m Communicate
m Elaborate

m Repeat

mACER : the General Strategy for
Success



ACER In Action
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Lessons Learned

m Anticipate
m |dentify assumptions underlying project plan

m Roles
m Resources

® Expectation management can turn info
educating your sponsor

® Project development phase lays the foundation
of frust

m People changes during the project matter



Questions?e .




