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Creative
Innovator
Planter
Organizer
Strategist
Transplant
Connector
Entrepreneur
Woman
“Minority”
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We plant seeds that build economic security and sustainability from the roots.



Break transgenerational
cycles of poverty and
trauma

Sustainable Preparing young
economic people for civic and
independence across community

generations leadership

Social Leadership
Entrepreneurship Development

Increased support Increased access R e lncrea_:sed
and resources for to asset-building barriers to high- capacity of

OBJECTIVES disadvantaged opportunities and Gty 21k vl community and

faith based
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adults ownership Lo LS

W 2RI L O AYA S BRI IPr. R N B EemE BE WY . 1 L B Y- BRI G I



TN e

’tﬁ"aﬁ“mcg @

mTSFGTma

= w HIC W \TM[ o
Ingham g
County

1 "
- O | e it | [\ TENSION
3 Substance . iz . bt
' H’l@'\ﬂﬁlds Youth Abuse
Commission

Preventioy

== kHAM | .
Coalition . ommunlm b WP
coélllthﬂ &

\4
YOUTH <o ¥




Continuum of Care for Youth in Ingham County (Updated 2011) — Problems/Needs

Problem Behavior 9 Noncriminal Misbehavior

Community
(All Youth)

“*Community
Development™

Community Services
¢ Recreation
+ Mentoring
o FEducation
e Parenting Supports

T

Informal Prevention
Linking with
Community Services

£

Prevention Intervention
(At Risk Youth) (Adjudicated Youth)
“Disturbed Youth™ “Delinquent Youth”

Screening and Assessment Services

Pmsecgtnr’s Office Judicial Circuit Court
Cor_n_mumtvaased — Risk/needs Screening
Petition (YLS)

rd

Community-based Court Sanctions/

Intervention Services
e Treatment e Diversion
e Mediation — e Treatment
e Comm. Service ¢ Education
e Restorative Just. s Secure
Detention

Individualized Need Based Services I'rom:
Community Mental Health, Dept. Human Services. Courts, Community Based

programs, Faith Based programs

- Delinquency - Serious, Violent, and Chronic Offending

After Care
(Adjudicated/At Risk
Youth)

Step Down Services
Transitional Support
Community
Reintegration

+ Linkage with
Community Based
Services
Follow-up Services
Responsive Case
Management

e Intensive
Surveillance

e Active Involvement

Programs for
AllYouh

Programs for Youth
at Greatest Risk

EVALUATION
Immediate Intermediate
» Intervention »> Sanctions »>

Community
Confinement

Traming Aftercare

Schools »>

= Scope of CCY current efforts to increase supports, reduce risk, and help youth make successful transitions to adulthood
— = ScOpe of Juvenile Justice Millage currently funded services and Ingham Family Center focused on high-risk, court-involved youth






Power of We Consortium Structure

The Power of |

We
Consortium

and its 12 Coalitions

Improved
apacity

Community
Economic
Development

Strengthened
Social Services

Greater Lansing

Homeless
Resolution L t
Network I AREIH
Care

Enhanced Community

Well Being

(measured by 33 indicators)

) Network Collaborative Immigrant
Community 2 and Refugee
Coalition Resource
for Youth Collaborative
—
Ingham Founding< cog‘:;:giw- \ Faith- |\ Land Use
Substance Entities Pariiirs Based Affiliates and Health
Abuse NV Partners Resource
Prevention Team
Coalition /
Infant
Strong Mortality
Families / Initiative
Safe Children Birth to
Asset Five
_ Independence Impact Subcommittee
« . Coalition /\
Data Investors Leadership |
Committee Steering & Practice
- = = = = 4 (information) = = 4 Committee | _ | Committee | _ & o = = = =
I (resources) (capacity)
I |
1 Ingham County Health Department and Capital Area United Way (staft support) !
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Continuum of Care for Youth in Ingham County - Collective Impact Strategy (June 2011)

Community Coalition for Youth

STATUS: STATUS:
DEVELOPING A Coalition of the Power of We Consortium PLANNING
/}'/ = \\\\
o Birth to Work R

Ingham Change Initiative
Closing Equity Gap via Policy and Systems Change

A Prevention Framework to
Transform Systems

System

Work Group Activities Youth & Media

Ingham Mentoring
Partnership
Advancing a community-wide
mentoring network

Community

Prison Creative Arts Project
Partnership with University of
Michigan to engage
incarcerated youth

Individual

Key Tactics: EMERGING PRIORITY:
e Data Driven Innovation TRANSITIONING &

e Community Organizing HOMELESS YOUTH
s Planning/Development

e Research/Evaluation




INGHAM
CHANGE
INITIATIVE




INGHAM

CHANGE
INITIATIVE




INGHAM
CHANGE
INITIATIVE

sliocd Hotsl & Conferanca |} Center
 Michigan State University
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Appreciation Week 2011



Transitional Periods Across the Life Span: Relationship
Impacts and Age Period Program Exemplars

>

Success in
Adulthood

Late
Adolescence
Transition
Period (18-25

Transitional Influences

Partner Selection . .
Higher education

Workplace _
Advanced education Internship programs
Society Work force

IT opportunities
Creative enterprises

Success in
High School

Early
Adolescence
Transition

Transitional Influences

Period (10-14 .
Peers Quality afterschool programs
School Effective mentoring programs
Community Safe environments

Parent monitoring

Success in Youth entre_p.reneurlal programs
Elementary School IT opportunities

Internship opportunities

Early
Childhood
Transition
Period

Transitional Influences

Pare_nts . Maternal support services
Fa’.“"y (Kin) Quality child care/development
Neighborhood Success in Early Father involvement

Ongoing Life Course Risk Influences (Racial and Social Inequalities)

Childhood Healthy nutrition

/ Positive environments
Prenatal

A\ Quiality prenatal care

RISK § g RESILIENCE

Ongoing Life Course Resilience Influences (individual traits, contextual supports)

<




Birth to Work

It’s an approach to
community and systems
transformation

It’s about creating
Innovative solutions to
eliminate inequities and
disparities




Birth to Work

Every discipline of higher education
has a knowledge contribution to
make to help our children, youth,
and young adults in the Capital Area
grow up with the skills and abilities
to actively participate in the global
knowledge economy.



INTELLECTUAL & SOCIAL DEVELOPMENT ECONOMY HEALTH SAFETY ENVIRONMENT COMMUNITY LIFE

What is Birth to Work?

= |t's an approach to community
transformation

= |t's about helping all children, youth, and
young adults succeed in the global
knowledge economy

= |t's about creating innovative solutions for
eliminating inequities and disparities

Get Involved

& el connected to MSU researchers and
-::ﬂmmumty members who share an interest
in making the Michigan Capital area
sucr:eed foraH

+ Coniaet = who can help you with
questmns ahﬂut how to create partnerships
between MSU and community partners

Browse all member profiles View Birth to Wark guides
and get involved @

JOIN THE DISCUSSION ON FACEBOOK

MICHIGAN STATE mﬂm 2011 Michigan State University Board of Trustees. MSU is an affimative-action, equalopportunity employer,




Racial Equity

Policy and Systems Transformation
_eadership Development

Creative Entrepreneurship

Social Innovation

Nationally Networked Partnerships
Popular Education

Community Organizing

oneloveglobal.org
angela@oneloveglobal.org
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