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Introduction of Panel and Goals for Today’s Workshop

• Learn about innovative food system plans at various scales from cities 
to states
• Resources available to guide your efforts 

• Facilitated discussion and walk through the different stages of a food 
plan 
• Defining the scope, creating a timeline, identifying strategic partnerships, and 

developing an engagement plan for your own community. 

•Brainstorm how to shift gears from planning to implementation and 
provide guidance about the process, tools, funding, and resources that 
led to successful impact in their own communities.



Denver Food Plan: 
Vision + Action

Prepared by:

Blake Angelo, Former Manager of Food Systems Development,
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Overview

• Defining Scope

• Identifying Strategic Partners

• Developing Timeline

• Developing Engagement Plan 

• Implementation
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Defining Scope

BASELINE REPORT
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Economy

CommunityHealth

Baseline Assessment
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$7 Billion per year industry 

generating $312 Million 
in tax revenue

56,000+ workers in the 

Denver Food System 10% of  

all Denver jobs

Economy Health Community

More than 1 in 3 children in 

Denver are overweight or obese

33.2% of  Denver families eat less 

than one serving of  fruits and vegetables 

per day

Obesity-related diseases cost Denver 

residents an additional $284 

million per year

49% of  Denver low and moderate 

income neighborhoods lack convenient 

access to grocery stores

69.7% of  the DPS student body 

qualifies for free or reduced priced lunches

1 in 4 children/youth in Denver 

suffer from food insecurity or hunger

Baseline Assessment
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Best Practice Scan

Fall 2019 Engaged Scholar Conference



1) Defining Scope

Fall 2019 Engaged Scholar Conference

Key Questions
• Guiding Entities
• Geographic Scope
• Scope of Content
• SMART Goal

Worksheet 
1



2) Identifying Partners

Fall 2019 Engaged Scholar Conference

Key Partners
• By Sector
• By Impact
• By Sub-Region

Worksheet 
2



Identifying Partners
Hosts:
• Barnum Rec Center
• Beast + Bottle
• Colorado State 
University
• Daniels Fund
• Denver Botanic gardens
• Denver Foundation
• Denver Parks and 
Recreation
• Denver Public Schools
• Goldrick Elem School
• Harvard Gulch Rec 
Center
• Johnson & Wales 
University
• Kunsmiller Elem School
• MHCD Dahlia Campus
• Montbello Recreation 
Center
• Montclair Elementary 
School
• North High School
• Posner Center
• Samuel’s Elementary 
School Community Garden
• The Commons on 
Champa

Donors:
• BBB Seeds
• Chipotle
• Civic Canopy
• Corvus Coffee
• Denver Community Planning 
and Development
• Denver Environmental Health
• Denver Food Rescue
• Denver Office of Economic 
Development
• EarthLinks
• Groundwork Denver
• Grow LocalColorado
• Keiths Coffee Bar
• La Fillete - Sugar Vision
• Local Food Shift Magazine
• LoCo Food Distribution
• Nanna's Teas
• Occasions Catering
• Patti Iwasaki
• Pizzeria Locale
• Slow Food Denver
• Snooze An AM Eatery
• Three Tomatoes Catering
• Thrive Market
• Truffle Cheese Shop
• Tundra

Sponsors:
• Athmar Park Neighborhood 
Association
• Barnum Neighborhood Organization
• Beast + Bottle
• BeWell
• Bienvenidos Food Bank
• Capitol Hill United Neighborhoods
• Chef’s Collaborative
• Colorado Enterprise Fund
• Colorado Fresh Food Financing Fund
• Colorado Housing Finance Authority
• Colorado Restaurant Association
• Colorado State University
• Cooking Matters/Share Our Strength
• CSU Extension
• Cultivate Health at Regis University
• Denver Botanic Gardens
• Denver Envrionmental Health
• Denver Food Rescue
• Denver FRESH
• Denver Public Schools
• Denver Sustainable Food Policy Council
• Denver Urban Gardens
• EarthLinks
• Eat Denver
• Ekar
• Food Bank of the Rockies
• Greater Park Hill Community

Sponsors:
• Green Gate Urban Farm
• Groundwork Denver
• Grow Local Colorado
• GrowHaus
• Harvey Park Improvement Association

• Hope Center
• Hunger Free Colorado
• Johnson & Wales University
• Kavod Senior Life
• LiveWell Colorado
• MetroCaring
• MHCD Dahlia Campus
• Naturally Boulder
• Northeast Community Coop Market
• Overland Park Neighborhood Association
• People Community Food Projects
• Produce for Pantries
• PUMA
• Re:Vision
• Regis University
• ReVision
•  RiNo Art District
• Rocky Mountain Communities at Garden 
Court
• Rocky Mountain Farmers Union
• Rosedale Community Garden

Sponsors:
• Rosedale Neighborhood Association
• Samuel’s Elementary School Community Garden
• Slow Food Denver
• Sprout City Farms
• Stapleton Foundation
• Taking Neighborhood Health to Heart
• The Garden
• University of Colorado 
• University of Denver
• West Coflax Food Co-op
• West Colfax Business Improvement District
• Westwood Unidos
• Councilman Albus Brooks
• Councilman Chris Herndon
• Councilman Jolon Clark
• Councilman Kevin Flynn
• Councilman Paul Kashmann
• Councilman Paul Lopez
• Councilman Wayne New
• Councilwoman Debbie Ortega
• Councilwoman Kendra Black
• Councilwoman Mary Beth Susman
• Councilwoman Robin Kneich
• Councilwoman Stacie Gilmore



Vision Development

BASELINE REPORT

COMMUNTIY LISTENING SESSIONS 

+ INDUSTRY FOCUS GROUPS
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3) Developing Timeline

Fall 2019 Engaged Scholar Conference

Key Questions
• Key Phases
• Time Required
• Start/End Dates
• Key Tasks

Worksheet 
3



4) Engagement Plan 

Fall 2019 Engaged Scholar Conference

Key Questions
• Events
• Process
• Questions
• Budget
• Next Steps

Worksheet 
4



Outreach & Engagement
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Outreach & Engagement
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Vision Development

BASELINE REPORT

COMMUNTIY LISTENING SESSIONS 

+ INDUSTRY FOCUS GROUPS

ANALYSIS
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Analysis: Key Themes
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Vision Development

BASELINE REPORT

COMMUNTIY LISTENING SESSIONS 

+ INDUSTRY FOCUS GROUPS

ANALYSIS
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Confirmation & Feedback

63.1%

29.5%

4.6%

0.9% 0.9%

21.6%

50.9%

12.2%
10.7%
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Strongly Agree Agree Neutral Disagree Strongly
Disagree

1. Overall, a more inclusive, healthy,
vibrant, and resilient Denver is the
right vision for Denver's food system.

2. The Vision sufficiently addresses
the most important food-related
priorities, strategies, and goals
related to creating a more inclusive
Denver by the year 2030



Vision Overview

PRIORITIES

STRATEGIES

WINNABLE FOOD GOALS

SUPPORTING INDICATORSFall 2019 Engaged Scholar Conference



Winnable Goals
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How will we get there?
Denver Food Vision

▪ A 15-year strategic vision focused on key impacts across Denver’s food system

Denver Food Action Plan

▪ A 5-year action plan to guide efforts towards achieving the City Food Vision 

2030

▪ Action plans will be updated every ~5 years (i.e. Action Plan 2025 and 2030)

Annual Progress Reports 

https://www.denvergov.org/foodplan



Implementation

1. Incremental action planning

2. Integration of food into city plans

3. Supportive policy and regulations

4. Enhanced investments

5. Ongoing communication and coordination

Fall 2019 Engaged Scholar Conference



Colorado Blueprint of 
Food and Agriculture



The CO Blueprint for Food and Agriculture: 
How?

September-
December  2017

Regional 
Opportunity 

Reports

Ag Innovation 
Summit

Blueprint Adoption 
and Next Steps  

Blueprint Rollout

December 2016-
March 2017

Regional Townhall
Meetings with 9 

Regions in CO

Industry Focus 
Groups

Online and Public 
Comment

Townhall Meetings

October-
November 2016

Community 
Commons (Public 

Health)

Value Chain of 
Colorado 

Agriculture

Public Attitudes 
Survey

Data for Analysis

September-
October 2016

Convene Advisory 
Board

Engage Key Project 
Partners 

Convene Regional 
Advisory Teams

Baseline Planning
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Connections to National Efforts
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Why Did USDA AMS Sponsor a Toolkit To Assess Economics 
of Local Food?   How does it contribute to Today’s goals?

Benefits to communities:
• Translates the latest academic results and research into lay terms.

• Provides points of entry to stakeholders at all levels of expertise.

• Proven methods and examples that can help guide your community-based local foods 
assessment.

• Guidance on how to structure a local food study so that it best reflects your community’s 
priorities and needs. 

• Better grasp of the potential – and the limitations – of input/output analysis for evaluating 
economic impact 

• Equips stakeholders to gain more broad-based support for local food projects by gathering 
robust evidence.

• Empowers communities to become more competitive in securing Federal grants by enabling 
them to more accurately estimate project benefits and tradeoffs.
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Structure of the Toolkit

• Covers two stages of planning: 
(1) Assessment 
(2) Evaluation                               

• Modules 1-4: 
• Guide the preliminary stages of an economic impact assessment -

framing the study, relevant economic activities, and collecting and 
analyzing relevant primary and secondary data.

• Modules 5-7: 
• Overview of technical set of practices, including using information 

collected for a more rigorous analysis using input/output (IMPLAN) 
software. 
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Module 1: Graphics and Framing

• Prompts systems thinking

USDA AFRI 2011-68004-30044
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Module 1



ENVIRONMENT

Capital & 
purchased 

inputs

COMMUNITY

Farms & 
ranches

Natural 
resources

Processors & 
manufactures

Wholesale  
distributors

Restaurants, 
institutions, & 
food retailers

Consumers
Post-

consumers

VALUE CHAIN

The Blueprint documents key assets, emerging issues, and shared 
priorities for future investments in food and agriculture around the state 
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Structuring the Assessment Process to Enhance Success

•Assembling Project Team Members

•Establishing a Timeline and set of Roles

•Scoping the Study appropriately 
• Study Parameters
•Priority Issues
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Constructing a Leadership Team and Recruiting Partners

•Do the collective abilities of the project leadership allow you to 
effectively frame, inform, and interpret a food system assessment? 

•Does the leadership team incorporate a diversity of opinions and 
experiences to guide the planning, data collection, and analysis 
process?

•Are the members of the leadership team/advisory panel flexible 
enough?

• Is the planning/implementation process iterative enough to allow for 
interactive learning and refocusing as findings are uncovered and 
shared?



Sponsors and Partners
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Identifying the Study Parameters and Priority Issues 

Setting the Stage

•What is the goal of the study?  
• Is it being conducted to generate interest in investment in local 

foods? Target an education, research or outreach program? 
•Change or revisit a key policy? 
•Are you conducting an integrated evaluation of distinct (or 

overlapping) activities or are you focused on a single activity?

•Who is the primary audience? 



The CO Blueprint for Food and Agriculture: 
Why?

• Understand opportunities and challenges resulting from changing 
public attitudes

• Assess opportunities for CO food system policy to address 
challenges and needs

• Document, assess, and highlight key linkages in Colorado’s food 
supply chain and infrastructure

• Develop priorities for capacity building, investment, and 
innovation for stakeholders across CO agriculture and food

• Enhance CSU’s knowledge of Colorado-specific research and 
engagement needs, to support opportunities for all research and 
outreach units (both on and off campus).
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Goals of Your Community Food Systems Assessment

•Geographic Scope: 
• May be dictated by jurisdiction, organization, interest in participation, data 

availability, resources and relevancy. 
• For instance, the area between where food is produced and where that food is 

consumed in your community, often called a “foodshed,” that follows a 
watershed or other boundaries
• You may find that is difficult to find data categorized in this way, whereas political 

boundaries are commonly used for data

• Level of Analysis: 
• What segment of the food supply chain will serve as the focus of their analysis. 

Will they examine retail-level sales or farm-level sales or both? How will they 
avoid double counting? 



Regional and industry townhall meetings

Regional townhalls

13

343 registered

Made possible by 
158 community 
organizations

249 
attendees

Industry 
townhalls

4

Made possible 
by 47 
organizations

110 
attendees Public presentations to CO 

groups ranging from 25-
250 participants

10

395 people want 
to stay 
connected

1,497 unique 
pageviews

2,107 
pageviews

	 	

	

Metro	Denver	

Northwest	Colorado	



The Value Chain 
of Colorado 
Agriculture

Public 
Attitudes about 
Agriculture in 

Colorado

Regional and 
Industry

Townhalls

1. Create, retain and recruit agricultural and food firms;
2. Develop workforce and youth to support ag and food sectors;
3. Promote the Colorado brand, ensuring it reflects the unique 

qualities of the agriculture and food sectors;
4. Support a business- and consumer-friendly regulatory 

environment;
5. Address how scale impacts market performance, access, and 

opportunities;
6. Innovate and support new technology for ag and food businesses;
7. Improve access to resources and capital for ag and food firms; 
8. Integrate ag and food with healthy, vibrant communities.

Identify and inform 8 cross-cutting opportunities
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Module 4: Engaging your community and interpreting the 
data 

•Communities are diverse.
• Integrating Place and Perspective is key to success in meeting local needs

•Be clear about scale and scope.
• Which elements of the supply chain will you embrace?
• Which levers can community organizations move?

•Know your human and financial resources…what is realistic to do?

Module 4
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A little more on process……
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Using Data to Catalyze the Conversation….

Let the Data Speak

Use graphs, charts, maps, and infographics to tell the story

Be prepared for additional data requests.
Compose a “canned response” with a couple of key indicators.



Flow of Food Dollars
94%

80%

62%

51%

34%
30%

26%
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Grocery Warehouse Health Store Farmers' market Home gardening Specialty market Convenience
store

Food Outlets Visited, 2016
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Grocery Warehouse Health Store Farmers' market Home gardening Specialty market Convenience store

Share of Household Dollar Spent at Food Outlet, 2016
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Letting the 
participants 
react to study 
data….
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Cross cutting issues 
discussions:
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Moving forward

How did we take what we learned 

about put it into practice?



Denver Food Vision: Vibrant

PRIORITIES
Promote Denver as an 
epicenter for the regional 
food economy

Support the creation, 
expansion, and success of 
food businesses in Denver

Spur innovation and 
entrepreneurship across food 
and agriculture industries



Denver Food Procurement Committee
• Denver Sustainable Food Policy Coalition 

– One of Denver’s Mayor-appointed Boards and 

Commissions

– Created the City Food Purchasing Standard Policy Working 

Group in 8/2017 (Resolution 007-2017)

– Adopted Issue Brief for City Food Purchasing Standard 

6/2018 (014-2018)

• In the Brief:

– “Sustainable Food” is defined by the Good Food 

Purchasing Standards



Good Food Purchasing Program

• Local Economies

• Environmental Sustainability 

• Valued Workforce

• Nutrition

• Animal Welfare

•



Food systems 

development 

strategies involve 

rural-urban linkages

According to the 2017 Census of Agriculture, Denver County has 12 farms. 

• 3 were <$1,000 in sales

• 5 were between $1,000-$2,499

• 1 was between $10,000-$19,999

• 2 were between $50,000-$99,999







Steamboat Springs, CO

December 17, 2018

Craig, CO

February 27, 2019

Nunn, CO

March 1, 2019

Fort Collins, CO

April 4, 2019

San Luis Valley, CO

February 5-7, 2019

Producer 

Meetings

Gunnison, CO

December 2018



Our Partners

Colorado Beef Council
Colorado Dairy Farms

Colorado Department of Agriculture
Colorado Department of Education

Colorado Department of Human Service
Colorado Department of Local Affairs

CO Department Public Health and Environment
Colorado Farmers Market Association

Colorado Food Systems Advisory Council
CO Fruit and Vegetable Growers Association

Colorado Pork Council
Colorado Potatoes Administrative Council

Colorado State University Food Systems
Cooking Matters

Denver Museum of Nature and Science
Denver Public Health and Environment
Denver Sustainable Food Policy Council

Denver Urban Gardens
Farm Bureau

LiveWell Colorado
National Bison Association
National Western Center

National Young Farmers Coalition
Rocky Mountain Farmers Union

Western Colorado Horticultural Society



FoodSystems.colostate.edu
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The Toolkit Team: Dawn Thilmany, Coordinator 

• David Conner, University of Vermont

• Steve Deller, University of Wisconsin

• David Hughes, University of Tennessee

• Ken Meter and Megan Phillips Goldenberg, Crossroads 
Resource Center

• Alfonso Morales, University of Wisconsin

• Todd Schmit, Cornell University

• David Swenson, Iowa State University

• Allie Bauman, Rebecca Hill, Becca Jablonski, Colorado 
State University

• Debra Tropp and Samantha Schaffstall, USDA 
Agricultural Marketing Service
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Where to Learn More…..Case Studies from the Toolkit


